
3-25-10 Core Group Agenda 
 
Meeting Details 
o Date and Time: March 25, 3-5:00 
o Location: Glacier Bank  of Whitefish  

  
Monday, March 22, 2010 
8:29 PM 

  
Agenda 

  

Time 
  

Item   

3:00 Call to Order, Approval of Agenda   

3:05 Approval of Minutes from 3-11-2010 meeting  See attached 

3:15  Confirm Core Group designates, elect chair and 
vice chair  

  

3:25 Review Scope of Work and Timeline from 
Conservation Partners 

 Provide as soon as possible 

4:30 Brainstorm how one or two uses might work   

4:45 Agenda for Next Meeting   

      

5:00 Adjournment   

  
  



Core Group Meeting Minutes 

March 11, 2010 

Glacier Bank 
  
Core Group attendees:  Mike Collins, Steve Lorch, Karl Cozad, Nancy Woodruff, Fred Jones 
Visitors:  Mike Jopek, Marshall Friedman, Diane Conradi (coordinator), Bob Sandman, Brian 
Manning, Lin Akey, Mike Gwiazdon 
 

Overview of Marty’s approach 
1. Review Plan to see what’s working and what’s not. 
2. Pick two subareas in the plan that have a number of qualities—motivated parties, funding opps, 

“do-ability and visibility” These places should get the project down the road.  
3. Identify organizational needs—all of the elements that need to be in place in order to do 

transactions. 
 FGP/Fund 
 DNRC process 

4. Develop strategies 
 Trail/recreation planning 
 ID partners—users, funding and management 
 Sustainable management—timber and comp 
 Mitigation services like wildlife or wetland mitigation 

5. Meet with key constituencies 
 Meet with Core Group 
 Meet with constituent groups—schedule meetings 
 Come back to the Core Group with recommendations 

 Refine strategies, provide recommendations to Core Group 
 Public meeting 

  
Brian noted that MEPA will be required on projects, but not necessarily on the plan itself.  
Marty discussed Castle Valley. Castle Valley had 12 subareas that were sold/managed in accordance 
with a transaction structure. The largest conservation transaction was an exchange with the Forest 
Service for about 8000 acres. Questions about the revenue, economic analysis, revenue from other uses. 
Had a transaction plan that privatized parcels (conservation buyer), USFS land exchange.  
Discussed Marty’s services, what he brings to the table. 
 
 Group agreed to accept a SOW and then pick and choose which services he can provide.  
 

MEPA and Process Discussion 
MEPA discussion—when MEPA is required and what level. Four choices: 

No MEPA 
Local authorization 
Programmatic MEPA 
Project level MEPA 
  



There are ways to identify the scope of the project that will allow MEPA to proceed. Can tier to 
programmatic. Will continue to discuss ways to make the MEPA process efficient and effective to 
accomplish RRC goals.  
  
 Next meeting, group decided to identify some uses to see how they would pencil out in 

MEPA.  
  
 Next meeting, review SOW and discuss at next meeting. 

  
Important things for Core Group to do for DNRC: 
Need backing of beneficiaries when go to Land Board.  
Process and procedure for bringing Helena up to speed—monthly conference call with staff in 
Helena.  
Communication structures for decision making entities. May want to have periodic briefings for 
the City Council and other entities. 

  
P 
  



 

 


